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Greeting
For us at ANDROS Germany, sustainability 
is a key part of our business strategy. Our 
approach is based on continuous progress. 
Rather than rushing ahead, we are taking sys-
tematic action, yielding tangible results.

We are focussing on structured energy ma-
nagement  to optimise consumption at our 
production sites. At the same time, we are 
developing intelligent transport solutions by 
combining transport options and making 
them more efficient with the aim to reduce 
emissions. These measures are crucial if we 
want to be efficient and cost-effective.

Calculating our corporate carbon footprint was 
an important milestone. It provides transpa-
rency regarding the biggest emission sources 
and is the base for targeted reduction mea-
sures. By committing to the Science Based 
Targets initiative (SBTi), we are taking the next 
step: We will follow science-based climate tar-
gets to lower our emissions long-term, in line 
with the Paris Agreement.

Our strategy is clear: Minimise risk, seize op-
portunities. For us, sustainability means acting 
ecologically responibly as well as safeguarding 

our competitiveness. Investing in efficient 
processes and optimised logistics is just as im-
portant as working closely with our partners 
across our supply chain.

We are convinced that continuous pro-
gress is the base for long-term success. 
This is why we are expanding our measu-
res – with clearly defined goals, measurable 
results and a strong focus on cost-effective-
ness.

Till Alvermann
CEO ANDROS Germany
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Reduce, contribute positively, and adapt

Sustainable develop-
ment at the heart of 
the ANDROS strategy

For many years, ANDROS has been com-
mitted to reducing its impact – from our 
first methanation plant in 1985 to hiring the 
eighteenth person with severe autism in 2023 
to our first carbon footprint in 2011.  Many of 
the company‘s achievements were and still 
are being prioritised by shareholders of the 
founding family to ensure the sustainability of 
the business. 

In 2019, we introduced a sustainability 
strategy – a “sustainability performance“ – 
to structure our actions. The word “perfor-
mance” underlines the competitive character 
this has for ANDROS.

We are about to reach a new milestone on 
this long path of sustainable transformation: 
contributing positively to protecting our 
planet.

To this end, we are investing in agroecologi-
cal farming with the aim to encourage our 
orchard partners to apply generative farming 
methods – by driving contract framework 
that guarantees the quality of fruit and milk 
and, at the same time, provides farmers with 
a safe and stable market, by jointly investing 
in a co-operative, by starting to offset our 

CO2 emissions which we have already redu-
ced significantly, by experimenting with the 
recycling of packaging and, at the same time, 
improving recyclability, by launching a pea-
nut-based spread on the market, a regenera-
tive and water-saving legume, et cetera.

We want to continue to offer our customers 
and consumers a versatile range of high-qua-
lity products. Therefore, we are committed to 
adapting to climate change, including how 
we source fruit and other other produce, and 
at our production sites.

Florian Delmas
President
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The world of ANDROS 
Germany

3 production sites

3 

Part of the ANDROS group, represented 
in 24 countries with production sites  
in 16 countries

24

Over 700 employees across Germany

<700

OUR  
FIELDS OF  
EXPERTISE

Integrated supply 
chain for fruit

Production of 
end products

Our own brands 
& the brands of 
our customers

B2B, hospitality  
and catering 
services

Initial processing 
of raw fruit
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Product range includes offers for  
4 mealtimes

4

3 logistic centres in Germany
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Our factories in rural areas

We are proud of our farming roots. Contribu-
ting to the livelihood and development of
our regions is an integral part of our corpo-
rate culture.

The majority of our production sites are loca-
ted in rural areas, near fruit-growing regions
and dairy farms.. 

Golßen

Elsterwerda

Breuberg

Chilled dairy deserts 
and yogurt

Fruit & vegetable
processing

Headquaters

5.826
is the average population 
of the three towns we are 
based in

With our products, we aim to offer our consumers enjoyment and safety. We achieve this through 
the continuous development of our brands and innovations, which we drive forward with passion 
and commitment.

We also lend our expertise to our clients’ brands which 
we treat with the same consideration as we would our 
own brands.

Our products
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Suppliers and 
subcontractors

Fruit and diary
producers           

NRO’s and 
associations        

Employees  
and works council

Clients                             

Members of the ANDROS ecosystem

ANDROS subsidairies
The Sustainability Transition initiative

falls under the responsibility of each sub-
sidiary’s Managing Director and their

nominated CSR representative.

Human
resources

Industrie
and IT

Marketing

Sales

Perfor-
mance

Environ-
ment

Quality

Local
government

Administration              

Consumers

Supply chain  
with integrated 
upstream fruit 
sourcing and 
purchasing

Board of family partners  
(Family Chapoulart and Gervoson)

Chairperson of the supervision board
Frédéric Gervoson  

(Son of the ANDROS founder)(Son of the ANDROS founder)

President
Florian Delmas

Sustainability
transition                                                            

department

Sustainability at the centre 
of ANDROS Corporate Policy

07

ANDROS is a long-term participant in the UN Global 
Compact
ANDROS has been a participant in the United Nations Global Compact 
since 2003.
ANDROS publishes an annual progress report demonstrating its com-
mitment and detailing new undertakings based on the Global Com-
pact’s 10 principles which cover human rights, labour, the environment
and anti-corruption.
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Double materiality assessment 
at ANDROS Germany
In line with the requirements of the Cor-
porate Sustainability Reporting Directi-
ve (CSRD), ANDROS Germany has been 
actively involved in developing a double 
materiality assessment. The fundamental 
methodology was developed together with 
members of the Federal Association of the 
German Food Industry (BVE), the Centre for 
Sustainable Corporate Management and cyc-

los future. It provides a solid foundation for a 
company-specific customisation.

Double materiality assessments take into 
account the effect our business operation 
has on the environment and society (impact 
relevance) as well as the financial impact of 
sustainability-related topics on our business 
(financial relevance).

Source: Dr. Christian Geßner (ZNU), Samuil Simeonov (cyclos future), Dr. Julian Rottschäfer (cyclos future), 
Rebecca Ehrengruber (fjol) / Creating a sample Materiality Assessment 

G1.6 Corruption and bribery

E2.2 Substances of Concern
E2.3 Microplastic
E3.2 Marine resources
E5.3 Waste management
S1.5 Human rights
S2.2 Equal treatment and equal opportunities – 
external
S2.3 Other work-related rights – external
S3 Rights of affected communities
S4.1 Information-related impacts on consumers
G1.1 Business conduct policies and corporate 
culture
G1.2 Protection of whistleblowers
G1.4 Political influence

E5.1 Resource inflows
E5.2 Resource outflows
S1.1 Working conditions
S1.2 Fair wages
S1.4 Equal treatment and equal opportunities

E1.2 Climate change
E1.3 Energy
E2.1 Air/water/soil pollution
E3.1 Water
E4 Biodiversity and ecosystems
S1.3 Health and safety
S2.1 Working conditions – external
S4 Consumers and end users
G1.3 Animal rights
G1.5 Supplier relationships

E1.1 Adaptation to climate change

Financial materiality
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The result at hand is reviewed and adapted 
to the specifics and business activities of 
ANDROS Germany. The process is carried out 
in close alignment with our Sustainability 
Champions and the Executive Board. Our 
aim is to create a solid foundation for the 
strategic development and future sustaina-
bility reporting.

Process flow: Creating a materiality assess-
ment at ANDROS Germany

1. Identify topics
• 	 Adopt BVE‘s sample solution as a starting 

point
• 	 Preliminarily classify sustainability topics

2. Align with BVE classification
• 	 Core topic: Should be adopted; deviations 

must be justified in a comprehensible 
manner

• 	 Relevant topic: May be significant for spe-
cific sub-sectors or business areas; indivi-
dual review required

• 	 No focus: Can be classified as non-essential 
unless it has company-specific relevance

3. Validate internally
• 	 Sustainability Champions and the Execu-

tive Board review and discuss the topics
• 	 Take into account specific circumstances, 

risks and opportunities of ANDROS Ger-
many

4. Finalise
• 	 Create a company-specific materiality as-

sessment
• 	 Ensure alignment with industry standards 

and CSRD requirements

5. Implement
• 	 Include results in the sustainability strategy 

and the reporting system
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We think in cycles and in goals. Out of the 17 Sustainability Development Goals (SDGs), we 
have chosen the values closest to our hearts which are organically interwoven. Just like a 
plant, so are we growing with our goals. They guide us in making our company more  
sustainable. Always with the clear intention to achieve progress together, to think in steps and 
to yield valuable results. People are at the core of our strategy. We are socially responsible. 
We make sure that everyone involved on our journey to a future worth living – our employees 
as well as our partners and our suppliers – is included. It comes as no surprise that shaping a 
sustainable future is bearing fruit in the truest sense of the word. 

FEWER
RESOURCES
USED

HEALTHY 
PRODUCTS AND 
ENVIRONMENTALLY
RESPONSIBLE 
PACKAGING

PROTECT 
BIODIVERSITY, 
PROMOTE 
AGROECOLOGY 

LIVE BETTER 
WITHIN THE COMPANY 
AND THE REGION

 

Sustainable development goals
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Meet the team, from pragmatists to 
implementation experts, from specialists 
and creative thinkers to coordinators and 
visionary pioneers.

Shaping new ways and new 
ideas together and with an open 
mind.

We are shaping a sustainable 	
future

At the beginning of September 2025, our 
Sustainability Champions made the most 
of two days in a creative environment that 
promoted new ways of working, collective 
decision-making and true togetherness, and 
worked intensely on how to implement the 
2030 sustainability goals at our sites in Ger-
many.

They found initial answers to the big questi-
ons in our sustainability strategy, prioritised 

core topics and identified priorities for the 
upcoming months. Diverse points of view, 
joint reflection and openness to new ideas 
shaped this collaboration – a great example 
of how powerful collective commitment can 
be. For us, sustainability is not just a strategic 
goal but a shared creative role.

ANDROS 
Sustainability Champions

ANDROS Progress report 2024  |  The future is bearing fruit
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“Each site has experts who dri-
ve energy management. Annual 
audits and the ISO 50001 certi-
fication underline how serious 
we take the responsibility for 
a sustainable energy footprint 
and continuous progress.“ 

Lena Michel
Project Manager Energy Management 
ANDROS Deutschland GmbH
Sustainability Champion
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Protecting  
resources, 
	 securing the future
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In a world with increasingly scarce natural re-
sources, responsible economic management 
is crucial for a future worth living. Our compa-
ny continues to focus consistently on using fe-
wer resources and developing ecologically and 
economically viable solutions. In this section, 
we present how we protect the fundamentals – 
from which our future grows and bears fruit – 
with innovative measures.
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first successes are the optimised cleaning in 
the coconut process, improved CIP cleaning 
and sterilisation of the filling machine as well 
as optimised rinsing process steps in the 
desserts area. We managed to save overall 
3,443 m³ of fresh water.

In Breuberg, the water consumption is 
already at a very low level. Nevertheless, our 
team consistently optimised the production 
processes. In 2024, the cleaning of apples 
changed, saving around a further 1,900 m³ of 
water.

We are aiming to use 15 per cent less water 
by 2030. To this end, we rely on best practi-
ces such as early detection of leaks, raising 
awareness among plant operators, reusing 
process water as well as installing digital 
measuring systems. Optimising Clean-in-Pla-
ce (CIP) processes also plays a central role.

Since 2021, the Energy Management teams 
at our sites have been monitoring systemati-
cally the impact of our water-saving projects. 
The experience of past years has shown how 
important the considerate use of water is for 
our internal processes.

At our site in Elsterwerda, we were able to 
put more focus on this topic. The Water Sa-
ving team was established in 2023 to analyse 
the topic even more consistently. Among the 

ANDROS Progress report 2024  |  The future is bearing fruit

Water –
an invaluable 
resource
Our way to using less
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At each site, an experienced Energy Manage-
ment team promotes the further develop-
ment and the innovation potential of their 
plant. For years, we have been improving 
the energy balance of our company and 
have our measures checked by independent 
certified bodies. ANDROS Germany has been 
ISO 50001-certified since 2015. 

Optimising power consumption
A key step was shutting down the “Mona“ 
cold storage facility. To be able to implement 
this measure, we installed new insulating 
gates protecting our active second cold sto-
rage facility. This saved 579,646 kWh of power 
and 252.1 tons of CO₂.

Additionally, during the plant shutdown on 
26th of April 2024, we repaired the compres-
sed air leakages. This led to saving further 
48,834 kWh of power and 21.2 tons of CO₂.

Optimising gas consumption
Targeted measures were also taken to reduce 
gas consumption. In Elsterwerda, inspecting 
and replacing faulty drain traps led to savings 
of 387,851 kWh of gas and 77.9 tons of CO₂.

In addition, we insulated steam pipes, 
steam valves as well as hot water pipes and 
valves which helped us to save another 
98,317.59 kWh of gas and 19.8 tons of CO₂.

Further resource-saving actions were 
taken at the Breuberg site: By optimising 
our sewage plant, we saved approximately 
78,000 kWh of power. 

Replacing and optimising our lighting 
resulted in additional savings of around 
22,000 kWh of power. 
At this site, we also saved 50,000 kWh of hea-
ting by insulating steam pipes, condensate 
tanks, and pre-heating. 

This resulted in overall savings of around 
425 tons of CO₂.

Improving our 
carbon foot-
print

36,000
Overall savings equate to around 36,000 
bathtubs, meaning we increased our 	
savings by 11,000 compared to the previ-
ous year

-11,000

Washing machine loads or 579,646 kWh 
of power – 480,000 kWh less compared to 
the previous year

800,000
-480,000
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Our path to climate 
transformation

As food manufacturer, we bear special 
responsibility for protecting our planet. 
Producing and processing food is one of 
the largest contributors to greenhouse 
gas emissions worldwide, especially agri-
cultural production, land use and global 
supply chains. At the same time, climate 
change influences availability and quality of 
raw materials, food safety and the stability of 
agrosystems.

Therefore, ANDROS Germany sees it as their 
duty to actively help limiting global warming 
and support sustainable solutions across the 
entire value chain. It is our aim not only to 
minimise the impact of our actions but also 
to be part of the solution, for a future-proof 
food production in tune with humans and 
nature.

In 2024, we committed ourselves to the Sci-
ence Based Targets initiative (SBTi). In doing 
so, we send a clear signal in support of scien-

ce-based climate protection and provide our 
business strategy with a solid foundation for 
emissions reduction and transparency.

Why SBTi?
SBTi offers companies a clear framework 
to define emissions reduction goals which 
comply with the 1.5 degrees Celsius limit of 
the Paris Climate Accords. For ANDROS, this 
means that we take responsibility for our 
emissions across our entire value chain – 
from sourcing raw materials to delivering our 
products.

Our first milestone:  
The 2023 Corporate Carbon Foot-
print
In 2024, for the first time ever, the Corporate 
Carbon Footprint (CCF) of ANDROS Germany 
was calculated covering the 2023 financial 
year, as a basis for our climate strategy, and 
included the emission-intensive areas of 
forestry, land use and agriculture (FLAG). The 

Commitment to SBTi, and our first milestone
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calculation was carried out by a sustainability 
consulting institute in line with the standards 
set out by the Greenhouse Gas Protocol.

For ANDROS Germany, this trans-
lates into the following emissions:

109,255  tons*
To be able to better trace our CO₂ emissi-
ons, we distinguish three types of emissi-
ons: Scope 1 are direct emissions from our 
own facilities such as heating or production 
processes. Scope 2 are emissions from gene-
rating purchased energy, in our case 100 per 
cent green electricity. Scope 3 are all indirect 
emissions across our value chain which are 
generated at our suppliers, in transit or by 
using our products.

13,556 tons*
direct emissions

0 tons* 
indirect emissions from energy: 	  
100% green electricity

95,699 tons* 
indirect emissions across our value chain

88%
of our emissions come from 
Scope 3, especially from procuring raw 
materials.

Emission intensity
Per million EUR turnover: 330 tons* 
Per employee (FTE): 130 tons* 
Per sqm: 0.09 tons* 

Focus on FLAG emissions
As food manufacturer with a high demand 
in raw materials, ANDROS is a FLAG-relevant 
company. 23 per cent of our overall emissi-
ons derive from land-based activities such as 
cultivation and land use. 

These findings help us to develop targeted 
measures to reduce emissions, for example, 
by purchasing more sustainably, coopera-
ting with suppliers, and optimising transport 
routes.

Outlook
The 2023 CCF is the basis for our future cli-
mate strategy. In the coming years, we will:

define and validate science-based tar-
gets 

improve data quality, especially in Sco-
pe 3

prioritise reduction measures, for exam-
ple with suppliers and transport

create transparency through regular 
reporting

By committing to SBTi and creating our first 
CCF, we are sending a clear signal – for pro-
tecting the climate, taking responsibility, and 
a sustainable future.

* = CO₂ equivalents (CO₂e) 
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New waste management 
concept reinforces resource 
protection
At the end of 2023, we launched, together 
with our waste disposal service provider, a 
new concept for waste separation at our 
Breuberg site. The aim was to collect reusa-
ble materials more efficiently and sort them 
better – an important step towards a circular 
ecconomy.

By thoroughly analysing existing waste stre-
ams and cooperating closely with operatio-
nal departments – Procurement, Maintenan-
ce and Lean Management – new collection 
structures were established. For example, we 
introduced additional containers for paper, 
plastics and glass, and employees received 
targeted training.

The benefits are obvious:

•	 Higher recycling rates thanks to more 
accurate sorting

•	 Less residual waste, leading to lower 
waste disposal costs

•	 More awareness among staff regarding 
how to act sustainably at work

Even though the structural measures were 
successfully implemented, they were not 
fully applied by staff right across the board. 

Sorting recyclable materials correctly re-
quires a mind shift in day-to-day work and 
continuous attention. This is why we will 
continue to offer targeted activities and 
training, aiming to further build awareness 
around the importance of sorting recyclables 
correctly, and to include employees proacti-
vely in the process. 

The new concept shows how visible progress 
in environmental protection in a business 
operation can be achieved through targeted 
measures and partnerships. 

Breuberg

Each container is signposted with information in 
multiple languages.
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Our products are part of our everyday life in 
all its facets – from a dynamic start to the day 
up until a relaxed evening meal – and delici-
ousness, quality and nutritional added value are 
in the focus. At the same time, we are develo-
ping packaging that protects resources and re-
duces the impact on the environment. Because 
when freshness, responsibility and quality come 
together, the future will bear fruit – for our con-
sumers.

Good products 
for everyone, 
	 sustainable packaging
	 for tomorrow

ANDROS Progress report 2024  |  The future is bearing fruit
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The Planetary Health Diet is more than a nu-
tritional concept – it is a vision for a healthier 
future. Developed by the EAT‑Lancet Com-
mission, it combines scientific knowledge 
with a deep sense of responsibility for people 
and environment. It focusses on a predomi-
nantly plant-based diet which is beneficial to 
our health and protects the natural resources 
of our planet. Using less animal products and 
emphasizing sustainable production modes, 
it is a powerful vision of tomorrow‘s world. 
The aim is to provide a healthy diet to a gro-
wing world population without exceeding 
the ecological limits of our planet.

As food manufacturer, it is our responsibi-
lity to offer products which are in line with 
these principles. Our product range already 
includes plant-based options which repre-
sent a valuable contribution to a healthy 
and sustainable diet. By choosing regional 
raw materials, using less sugar and salt, and 
continuously improving our recipes, we acti-
vely contribute to reaching the goals of the 
Planetary Health Diet.

With this nutritional concept as a guideli-
ne, we can strategically align our product 
development and make our contribution to 
transforming the dietary systems visible.

Our product range in the context 
of the Planetary Health Diet
Our products are characterised by a high 
proportion of plant-based ingredients. Espe-
cially our brands  Spreewaldhof, ANDROS 
So good so Veggie, Odenwald and the new 
Andros Be Nuts! brand contain solely plant-
based ingredients and are ideal for a diet in 
alignment with the Planetary Health Diet. 
Furthermore, we rely on regional raw materi-
als, short transportation routes and the least 
possible processing to minimise the environ-
mental impact.

ANDROS Progress report 2024  |  The future is bearing fruit

How our products 
contribute to the  
Planetary Health Diet
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Odenwald Professional packaging  
reimagined with a solution-orien-
ted pouch concept
Our solution-oriented pouch concept helps 
us to reduce packaging and waste. The 
pouches are light, space-saving and safe to 
handle – without any sharp edges or risk of 
glass breaking. Available for apple sauce and 
apple compote in convenient sizes (5 kg and 
2.7 kg).

By switching to pouches, we use less mate-
rial, reduce freight and volume which, sub-
sequently, lowers the energy consumption 
during transport. This in turn results in less 
CO₂ emissions in our supply chain and repre-
sents an important step towards resource-ef-
ficient packaging solutions. 

Emissions in comparison

163.3 gCO2 per kilo tin 

35.2 gCO2 per kilo pouch 

Environmentally friendly 			 
packaging
To achieve our ecological targets, we rely 
more on innovative packaging solutions 
which reduce material use, waste and 
CO₂ emissions, without compromising on 
quality or safety.

Good, safe and natural		   	
products
Our products are part of our every day, whet-
her it is to start us off to a great day, to snack 
or to complement a balanced dinner. Delici-
ousness and the highest quality are the hall-
marks of our versatile products. Alongside 
best ingredients, our focus lies on nutrients – 
for the wellbeing of our consumers. Because 
freshness and quality are bearing fruit.

About 90% of our products have Nutri-	
Score A or B

90%
 

Healthy products –
sustainable  
packaging

Our pouch concept saves space, weight and CO₂.
Light, safe and resource-efficient



Preserve
diversity, 
	  grow agro-
	  ecologically
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Biodiversity is the basis of stable ecosystems – 
and the future of our food production. Agro-
ecological approaches help us to strengthen 
natural processes and promote sustainable and 
resilient cropping systems. Working closely with 
our agricultural partners goes to show that, by 
protecting diversity, land and communities will 
flourish. Thus, sustainable agriculture will bear 
fruit in the long run.

22
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Launch in Germany – Spring 2026
Launching ANDROS Be Nuts! in Germany 
is a strategic step to expand the number of 
products conforming with Planetary Health. 
With the launch in Spring 2026, we are tar-
geting health- and environmentally consci-
ous consumers and offering them an attrac-
tive alternative in the spreads segment.

ANDROS Be Nuts! is part of our long-term 
strategy to make our diet more sustainable. 
The brand embodies our attitude: Enjoying 
food and acting responsibly do not exclude 
one another. Quite the opposite, they go 
hand in hand. With ANDROS Be Nuts!, we are 
setting an example for a new generation of 
foods which are beneficial for people and our 
planet.

ANDROS Be Nuts! – 
In line with the Planetary 
Health Diet
ANDROS Be Nuts! and the 	
vision of a sustainable diet
With ANDROS Be Nuts!, the peanut 
spread by ANDROS, we are introducing 
a brand to the German market which 
stands for a modern, plant-based diet. 
The ANDROS Be Nuts! products are 
consistent with the principles of the Pla-
netary Health Diet, combining health with 
environmental protection.

Plant-based. Healthy. Environmentally 
friendly. ANDROS Be Nuts! is good for the 
planet. Cultivating peanuts helps binding 
nitrogen, and peanuts need very little irriga-
tion to flourish. Additionally, all ANDROS Be 
Nuts! products are free from palm oil, vegan 
and lactose-free. 

ANDROS Be Nuts! is good for consumers. 
Peanuts contain valuable plant-based pro-
tein, vitamins and minerals, and are rich in 
fibres.

This is in line with the recommendations of 
the Planetary Health Diet which promotes 
the consumption of nuts, pulses and plant-
based oils and, at the same time, helps to 
minimise the carbon footprint.

Less water 
consumption: 

6x less 
than almonds ​

ANDROS Be Nuts! – 
4 crazily delicious 

varieties: Creamy, 
Crunchy, Cocoa and 100%
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is grown within a radius of 100 kilometres of 
our production site in Breuberg (Odenwald).

Partnership with Schlaraffen-
burger e. V.
At the end of 2024, we launched a long-term 
partnership with Schlaraffenburger e.V., 
a non-profit organisation committed to 

preserving and caring for meadow 
orchards in Southern Germa-
ny. Together, we are aiming to 
strengthen and re-establish 
meadow orchards as a sus-
tainable mode of cultivation. 

Bio-Streuobst – the new product 
line of the Odenwald brand
By launching “Bio-Streuobst Apfelmus“ 
(organic meadow orchard fruit apple sauce), 
our new product line, we set a clear signal for 
preserving traditional agricultural landsca-
pes. The products are based on apples from 
meadow orchards in Germany, one of the 
most diverse habitats in Central Eu-
rope. They stand for being natural, 
regional and a mindful use of 
resources. By processing old and 
robust apple varieties in Bioland 
quality, we foster biodiversity 
and, moreover, taste and variety 
in jars. To ensure short transpor-
tation routes and the best qua-
lity, our meadow orchard fruit 
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100% native apples,  
0% added sugar and  
0.0% bad conscience.

Meadow orchards – 
preserving diversity, 
shaping the future
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From 2025 to 2029, we are supporting the 
cultivation of regional and old apple varie-
ties as well as the maintenance of existing 
meadows. We are investing in training and 
consulting cultivators of meadow orchards.

The Schlaraffenburger tree nursery with 
around 60 to 80 varieties typical of the region 
is a core component. They help to preserve 
genetic diversity and to plant trees for the 
future.

Meadow orchard fruit contributing 
to the Planetary Health Diet
Meadow orchard products perfectly com-
plement the Planetary Health Diet. They are 
plant-based, regional, seasonal, and promote 
the preservation of ecologically valuable land. 
With our Bio Streuobst product line and our 
partnership with Schlaraffenburger, we pro-
actively contribute to a diet that is good for 
people and our planet.
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Around

60-80 
region-specific

varieties
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Strong and 
effective – 
  together 

Social cohesion is essential for a sustainable 
development. By being engaged and com-
mitted within our company and in society, we 
create spaces where people stand by each ot-
her, learn from one another and grow with each 
other. In acting jointly – whether it be in internal 
initiatives or regional projects – we strengthen 
our communities and make social resonsibility 
tangible. Because where everyone stands by 
one another, the future is bearing fruit.
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Individual hearing protection | 
 

To protect the long-term health and safety of 
our employees, we have launched a com-
prehensive initiative for individual hearing 
protection at our Breuberg site.
In July, we already took impressions for 
custom-made earplugs from 24 staff. These 
special Elacin RC hearing protection sys-
tems offer optimal protection and are very 
comfortable to wear. They are made of soft 
silicone and equipped with a filter which 
improves speech clarity and recognising 
warning signals. 

With a lifespan of about five years, minimal 
use of raw materials and low waste genera-
tion, the product contributes to the preserva-
tion of resources.

In December, we reached yet another mi-
lestone: 61 employees opted for individual 
hearing protection.
 
Health measures – action day for 
more wellbeing |  

Being healthy is fundamental to productivity 
and satisfaction. Therefore, health-promo-
ting measures are an important aspect at 
our sites.

In May, prevention and wellbeing were the 
focus at our Elsterwerda site. Employees 
took up offers such as measuring their back 
and weightbearing, physical checks and 
pulmonary function tests. These were ac-
companied by classes about spinal mobility, 
relaxation and Nordic walking. 

In December, our employees at the Breu-
berg site received practical advice on the 
Health Day and could undergo individual 
health checks. A key topic was the job-spe-
cific back coaching. 

Sports event strengthens commu-
nity and health
On 7th of September 2024, a sports event 
took place for the second time on the premi-
ses of SV Preußen. Activities such as AROHA 
workout, Nordic walking, football and bow-
ling offered a diverse array of opportunities 
to exercise and build the team spirit. The 
sports event illustrated that health and com-
munity go hand in hand.

Workplace health & safety

22

1
1
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Cooperating with Acker e. V. – 	  
sowing knowledge
The learning offer for children and teenagers 
provided by Acker e. V. creates unique expe-
riences around food and nature. We are conti-
nuing our cooperation in 2024 and support 
the participation of two schools in the Gemü-
seAckerdemie until 2026:

•	 Toulouse-Lautrec-Schule Berlin
•	 Evangelisches Gymnasium Hermanns-

werder

We are proud to have been part of the 
‘ploughing movement‘ for years. GemüseA-
ckerdemie fosters sustainable dietary and 
consumer behaviours and enhances social 
skills and the appreciation of food.

The figures speak for themselves:

Over

1,200 schools
in Germany, Austria and Switzerland 	
joined in 2024

318,000 
pupils
have participated

66%
of the pupils love growing vegetables

59%
develop a greater appreciation and	  	
interest in vegetables

68%
strengthen their positive attitude towards 
nature

The figures illustrate impressively that edu-
cation in diet and sustainability has a long-
term effect, and how important it is to spark 
young people‘s interest in nature and healthy 
food at an early age. 
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Living responsibly,  
building trust
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Acting ethically and communicating trans-
parently is fundamental to our economic 
actions. We respect fair business practices, 
protect human rights and foster diversity and 
inclusion in all our structures. These values 
inform our decisions, and they build trust. This 
creates an environment that is supportive, to-
day and for generations to come.
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We are committed to ethical standards and 
transparency in our business processes. This 
includes fair business practices, protecting 
human rights and fostering diversity and in-
clusion. Important values ensuring that good 
living standards are achievable for everyone 
and that prosperity bears fruit.

Our Code of Conduct: a firm 	
statement against corruption
Our Code of Conduct is based on the latest 
recommendations of the French anti-cor-
ruption authorities, with the aim to educate. 
It helps to identify behaviours which should 
be avoided, and it provides our emp-
loyees with clear instructions on 
how to handle high-risk situati-
ons.

Code of Conduct: basic require-
ments for all employees
ANDROS expects the highest ethical stan-
dards from its employees in terms of labour 
standards, anti-discrimination, freedom of 
association, adherence to the rule of law, 
anti-corruption, data protection, and respect 
for the community and the environment.

These requirements are stipulated in our 
Company Rules and our Code of Conduct. 
Each employee commits to adhering to the 
Code of Conduct.

S.esame – our supplier portal
Our supplier portal gives an over-

view of the maturity of sustainable 
activities.

Our suppliers are being onboar-
ded gradually to the S.esame Por-
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Our business   
ethics
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tal. It allows our purchasing team to assess 
the maturity of sustainable activities of each 
supplier.

Sedex membership 
ANDROS Germany has been a Sedex mem-
ber since 2019. The online platform is the first 
global programme that allows the sharing of 
supply chain specific Corporate Social Re-
sponsibility (CSR) data.

Each year, our sites answer questions regar-
ding labour law, health and safety, the envi-
ronment and business ethics.

ANDROS is also registered as purchaser on 
Sedex and requests suppliers to join.

Ecovadis
EcoVadis assesses the sustainability perfor-
mance in areas such as environment, labour 
law, human rights, ethics and sustainable 
sourcing. A good evaluation indicates that 
companies comply with high standards and 
keep on improving their commitment to 
sustainability. 

The first result in 2023 for our sites in Breu-
berg and Golßen confirmed that we were 
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on the right path, though still with room for 
improvement. The assessment in 2024 was 
a significant and positive sign for the efforts 
made at our fruit and vegetable sites, and 
they were rewarded with the bronze medal. 
The Elsterwerda site will join the platform in 
the last quarter of 2025.  

The supplier portal enables us 
to check if our suppliers have 
agreed to the Code of Ethics.

The Code of Conduct is ba-
cked by regular training.

All our subsidiaries receive 
anti-corruption training.

2

3
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Compliance in the context  
of sustainability
Acting responsibly and with integrity is a 
cornerstone of our corporate identity. As food 
manufacturer, we bear special responsibility 
towards our employees, consumers, custo-
mers, other stakeholders as well as society. 
To us, compliance is far more than a book of 
guidelines – it represents our attitude: We 
want to act fairly, safely and credibly – in the 
interest of our employees, our partners and a 
sustainable future. 

In doing so, we are also contributing directly 
to important SDGs, especially 4, 5, 8 and 16.

Our Compliance Management System (CMS) 
is firmly rooted in our business structure and 
managed by the Legal & Compliance depart-
ment. They work closely with all relevant 
departments to bring compliance to life 

effectively in everyday operations. The CMS 
complies with recognized standards such as 
IDW PS 980 and ISO 37301. It is tailored to the 
requirements of a medium-sized food manu-
facturer.

Central fields of action include promoting a 
culture of integrity, clear compliance targets, 
frequent risk analysis, continuous develop-
ment of relevant guidelines, regular training 
and transparent reporting and communi-
cation channels. This is how we create an 
environment in which responsible behaviour 
goes without saying and allows us to identify 
risks at an early stage.

Tangible measures in 2024
In 2024, we laid the foundation for creating a 
systematic CMS. A comprehensive analysis of 
the status quo helped to define priorities and 
fields of action. Building on this, we began to 
develop a CMS including our first risk analysis.
We also determined central key topics. The 
focus was on improving communication 
around compliance as well as strengthening 
anti-corruption. We started by putting toge-
ther a group-wide Code of Conduct and Anti-
Corruption Guideline which are supplemen-
ted by training measures in the subsequent 
year. These steps are the basis for an effective 
and future-proof compliance system.

Development and outlook to 2025
In 2025, we will focus on implementation and 
on consolidating the structure which has 
been established so far. A cornerstone will be 
the introduction of EHQ Integrity Line, the 
digital whistleblower system, which provides 
employees and external partners with a safe 
and confidential reporting channel.
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In parallel, we are finalising our Code of Con-
duct which will be binding for all employees. 
Additionally, we will implement a new Anti-
Corruption Guideline.  Accompanying anti-
corruption training should reach at least 75% 
of employees in the administration and build 
risk awareness.

These measures will reinforce our Compli-
ance System and contribute significantly to 
a transparent, responsible and sustainable 
management.

Compliance  
management

system

Risks

Programme

Goals &
topics

Monitoring 
& improvement

Commu-
nication

Organi-
sation

Culture

A binding guideline  
for behaviours and values  

at Andros Germany.
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Unser Umgang miteinander – Res-
pekt, Fairness und Wertschätzung

Wir sind überzeugt: Nur in einem respekt-
vollen und wertschätzenden Arbeitsumfeld 
können wir unser volles Potenzial entfalten. 
Wir verpflichten uns, Menschenrechte und 
Arbeitsnormen zu achten, zu schützen und 
zu fördern. 

Kinderarbeit 

Der Schutz von Kindern hat für uns oberste 
Priorität. Kinderarbeit sowie jede Form der 
Ausbeutung von Kindern und Jugendlichen 
sind bei uns entlang der Wertschöpfungs-
kette strikt verboten und werden nicht 
toleriert.

Unsere Verpflichtung orientiert sich an inter-
nationalen Standards, insbesondere an den 
ILO-Übereinkommen Nr. 138 (Mindestalter 
für Beschäftigung) und Nr. 182 (Beseitigung 
der schlimmsten Formen der Kinderarbeit). 
Sollten wir oder unsere Geschäftspartner 
trotz aller Vorsichtsmaßnahmen auf Kinder-
arbeit stoßen, ergreifen wir sofort Maßnah-
men zum Schutz des betroffenen Kindes, 
um dessen Wohl, Sicherheit und Entwick-
lung in den Mittelpunkt zu stellen.

Zwangsarbeit – Freiwilligkeit und 
Fairness

Wir lehnen jede Form von Zwangs-, Pflicht- 
oder unfreiwilliger Arbeit ab. Dazu gehören 
Schuldknechtschaft, Leibeigenschaft, Skla-

verei, sklavenähnliche Praktiken sowie Men-
schenhandel. Arbeit muss immer freiwillig 
sein. Körperliche Strafen oder Misshandlun-
gen, psychische oder physische Nötigung so-
wie verbale Belästigung oder Übergriffe sind 
in unserem Unternehmen nicht akzeptabel.

Arbeitsbedingungen und Beschäf-
tigungsverhältnis

Unsere Mitarbeiter erhalten zu Beginn ihres 
Arbeitsverhältnisses klare und verständ-
liche Informationen über ihre wesentlichen 
Arbeitsbedingungen, einschließlich Rech-
te und Pflichten, Arbeitszeiten, Vergütung 
sowie Zahlungs- und Abrechnungsmodali-
täten. Zudem achten wir darauf, dass jeder 
Beschäftigte das Recht hat, das Arbeits-
verhältnis unter Einhaltung der geltenden 
Kündigungsfristen zu beenden.

Arbeitszeit – Fair und gesetzes-
konform

Wir halten uns an die geltenden gesetzlichen 
und tariflichen Bestimmungen zur Arbeits-
zeit, einschließlich Regelungen zu Über-
stunden, Ruhepausen und Erholungsurlaub. 
Die regelmäßige wöchentliche Arbeitszeit 
darf das gesetzlich zulässige Maximum nicht 
überschreiten, und es wird darauf geach-
tet, dass nach sechs aufeinanderfolgenden 
Arbeitstagen ein arbeitsfreier Tag folgt.

Überstunden erfolgen nur in Ausnahmefäl-
len und basieren auf gesetzlichen, tariflichen 
oder vertraglichen Regelungen. 
 

Soziale Verantwortung &
Arbeitsstandards1 

ANDROS Deutschland Gruppe

Unternehmens
kodex – 
Code of Conduct

“The shift towards sus-
tainability begins with 
your attitude. Our Com-
pliance Management 
makes it tangible – 
with ethical principles, 
clear rules and verifi-
able impact.“ 
Sandra Kleinejasper
Manager Legal & Compliance 
ANDROS Deutschland GmbH
Sustainability ChampionThe system helps to prevent violations and promotes a 

culture of integrity.
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